
1 

 

MANAGERS REPORT 
 

15th December 2021 
 

Report to Wormwood Scrubs Charitable Trust Committee 
 

Report Author: 
Stephen Hollingworth, Advisor to the Trust 
 

Contact Details: 
Stephen.Hollingworth@lbhf.gov.uk 
 

 

 

Executive Summary and Decisions Sought 

 
The Committee is asked to: 

  
1. To delegate the final realignment of Kensington Dragons pitches to the Trust Manager in 

consultation with the Chair.  
2. Approve the appointment of a specialist consultant to carry out consultation and engagement on 

a Master Plan for Wormwood Scrubs.  
3. Approve the proposed event planned for 2022.  

4. Note the 2020/21 Audit approach as set out in Section 13. 

5. Note the 2021/22 Financial Forecast as set out in section 14. 
6. Note all other matters in the report. 

1. Update on Kensington Dragons Grant Agreement  

The funding agreement between the Wormwood Scrubs Charitable Trust and Kensington 
Dragons Football Club Limited, to award grant funding of £250,000 to the Club to contribute 
to the delivery of upgrading and providing new sports pitches and circulation areas on the 
Trust’s property at the Linford Christie Stadium has now been completed. Funds will be 
drawn down by Kensington Dragons from the Trust, through the submission of contractor 
invoices once work has been completed.  
 
The presence of trees on the southern boundary and the Football Association’s requirement 
for larger run-off areas to the pitches has required a revision to KDFC’s proposals. Proposals 
are included as Appendix 1 to this report, which provide one larger pitch rather than two 
smaller ones and a spectator area. The realigned proposals impact on the play area to the 
north of the stadium and it proposed that fence line of the play area, is moved nearer to the 
access road in order to retain the same amount of play area space. There is also some 
impact to the boundary of the depot. Discussions between KDFC and Officers are continuing 
on the viability of the revised scheme. The committee is recommended to delegate the final 
realignment to the Trust Manager in consultation with the Chair. 
 
Committee to Approve 

 
 

2. HS2 Bill Alternative Ecological Mitigation -Master Plan 
A contract has been tendered for a specialist consultant, to carry out in-depth public 
consultation and engagement on the Biodiversity Masterplan. This work will be funded by 
WSCT to allow a full and wide-ranging engagement which is likely to consider areas outside 
the scope of the AEM project. The tender closed on 1st November with one bid submitted at a 
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cost of £22,540. The bid is from a community company with considerable experience in 
community engagement, including projects concerned with the natural environment. The 
consultant has understood the brief well and appears capable of carrying the commission. 
The committee is recommended to approve the appointment of this consultant, subject to 
satisfactory references and standard checks.  
 
Committee to Approve.  

 
 

3. HS2 update 
HS2 have started the construction of the UTX site, the access road and the Stamford Brook 
Sewer site. Current progress and programme is as follows:  

  
Stamford Brewer Sewer (SBS) and haul route  

 Access route construction and installation of fencing from OOC Lane to the SBS site is 
nearing completion.   

 Hoarding to the SBS site is nearing completion and path has been included along the 
hoarding as requested. Designs for the hoarding have not yet been released. 

 Construction of shafts and pipe jack works have commenced.  

 Site cleared and reinstated is expected by the end of June 2022.  
  

UTX site   

 Compound has been established.  

 Construction of shafts and the pipe jack works has commenced and will complete at the 
end of May 2022.  

 The utility diversion works through the UTX take place between circa. May-23 to Apr-24. 
The reason there is a long gap between completion of the UTX and the start of the utility 
works is that there are other works further north along OOC Lane required to facilitate 
the utility works.  

 Full delivery of the station into service is anticipated circa. late-2029.  
   

Temporary trackway from Braybrook Street  
Removal of the temporary trackway took place in October and the ground has been 
reinstated. The ground has been de -compacted and levelled, using sandy loam and topsoil 
removed from the SBS site as part of the compound construction. The Council ecologist 
has been consulted and finds it preferable to encourage natural regrowth through allowing 
the seed bank within the topsoil to recolonise these areas. Revegetation is likely to start 
with new growth in the spring. In the meantime, the track is becoming muddy and HS2 have 
agreed to put mulch/wood chippings down in this area to make it accessible. Idverde have 
been requested to avoid this route as far as possible and use light vehicles (such as the 
Gator) only when necessary. Mulch will be spread on routes across the Scrubs to help 
mitigate the wet conditions during the winter months.   
  
Easements: Thames Water  
Utility companies have certain rights of access to their equipment and a draft Deed of 
Easement has been received from Thames Water.  This sets out the overarching 
agreement obliging the Council and WSCT to grant an easement to their equipment and 
is currently with Thames Water for approval. A plan of the affected area is shown below 
i.e., Plan 1. The agreement includes a schedule of plants suitable for planting in the 
easement area, although as this part of the Scrubs is expected to continue as bramble, 
scrub and meadow, formal replanting is unlikely to be necessary. 
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Plan1 - Thames Water:    
Easement shown in pink 

 
 
  
CPO Old Oak Common Lane 
HS2 has served a preliminary notice of compulsory purchase on an area of Wormwood 
Scrubs open space, comprising an area of 14.04 square metres, adjacent to Old Oak 
Common Lane (OOCL) to accommodate the realignment of OOCL and footpath. A plan of 
the area is included below (Plan 2). Once the work has been completed this would form 
part of the highway under the responsibility of the London Borough of Ealing.  
 

  



4 

 

Plan 2 -  of CPO area adjacent to Old Oak common Lane 
Area reference 09687 
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CPO UTX site 
On 3rd December, HS2 served a preliminary notice to CPO the UTX site and sub soil. Plans 
of these areas are included below (Plan 3 & 3.1). WSCT has responded with a number of 
clarifications and queries, including confirmation that the land will be returned following the 
completion of work.     
 
Plan 3. 
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Plan 3.1. 
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Protesters 
The protestors have vacated the site and all remaining items and rubbish have been 

removed. 

Committee to Note. 

 
 

4. Community Safety 

A report from the Law Enforcement Team (LET) is provide in a separate report, supplied as 
Appendix 2. 
Committee to Note. 

 
  

5. Grounds Maintenance and site management update  
Footpath surfacing 
Sandy loam continues to be spread along several well-trodden routes as a trial to mitigate for 
the wet conditions on the Scrubs. Wood chippings have also been spread to the woodland 
footpaths. 

 
Meadow signage 
The signs requesting people to restrict their access to the meadow areas have been taken 
down and are in storage at the Wormwood Scrubs depot.  The proposal is to request the 
contractor to reinstate these before the birds start to nest in 2022.  
Committee to Approve 

 
Traffic management 
The Committee approved the installation of a secure traffic management system to the 
access road from Scrubs Lane at the previous committee meeting. However, the Council’s 
Contracts Board did not approve a direct award to the contractor and requested that the 
contract be tendered to achieve best value.  The tender for this contract has been issued and 
is due to close on the 17th December.   
Committee to Note 

  
Depot wall 
A serious health and safety situation has arisen at the Council depot, where a section of the 
wall adjoining Burlington Danes Academy has required demolition due to health and safety 
concerns. A timber hoarding is in place to secure the site boundary and a planning 
application for rebuilding the wall will be submitted next year.  A technical specification is 
being drawn up and quotes will be requested to ensure best value. £17.5k has been spent on 
demolition, hoarding and materials, and the new wall including Planning application and 
associated costs is estimated at around £20k. 
Committee to Note 

 
Shrub and tree works 
Following a request to improve health and safety on the Quietway route behind the prison, 
tree canopies have been lifted and shrubs cut back to open out this route and improve 
sightlines. 
Operations to improve the health and safety of trees within the woodland belts will be carried 
out by Council contractors during December. 
Committee to Note 
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6. Signage 
The supply and installation of three lockable noticeboards was approved by the Committee 
at the previous meeting.  Suitable locations were agreed with the FOWWS and the 
noticeboards were installed in early December.  A plan of the Scrubs and basic information 
about the site will be installed in the noticeboards.  Keys are available to allow WSCT and 
the FOWWS to add their own information.  
Committee to Note 
 
 

7. Procurement of a new GM (Grounds Maintenance) contract 

Final tenders were returned on 22nd September and the results were submitted to Contract 
Assurance Board (CAB).  Idverde has been appointed as the contractor for Lot 3 Wormwood 
Scrubs, following their submission of a competitive bid which also scored highly on quality.  

 
The new contract will offer considerable improvements, including increased sensitivity to 
appropriate management of ecological features. Sustainability will be improved using all 
electric vehicles and equipment and machinery. E-Gators are on order for use on this 
contract. In addition, the following is included:  

  

 Apprentice: A new post will be created, and the contractor is keen to employ a resident 
of Hammersmith and Fulham in this role. A recruitment open day will be held on the 14th 
January 2021.  

 

 Environment and Biodiversity Manager:  This post will be delivered through a 
partnership with the RSPB. The main roles of the post are to lead on ecological 
improvements, working with residents and volunteer groups to improve biodiversity at 
Wormwood Scrubs, and delivering staff training on sustainable maintenance practices. 
This additional resource will allow a much higher profile for biodiversity and sustainability 
than was possible under the terms of the previous contract. 

 

 Learning Resources Hub: A new classroom facility will be provided as part of the 
contract, which will become the centre for volunteering and education at Wormwood 
Scrubs.  

  

 Information management system: A bespoke information management system will 
promote efficient contract monitoring. This can be accessed via a handheld device and 
will allow scheduling and reporting in real time.  

 

 The contract price for the grounds maintenance is well within budget and Finance are 
currently looking at the associated costs of managing the contract, by looking back at 
previous charges included and looking forward on the support required for the new 
contract. A detailed breakdown and full cost of the grounds maintenance will be provided 
at the next Committee meeting.  

Committee to Note. 

 

 

8. Play equipment Braybrook Street 

An application has been submitted to HS2’s Community and Environment fund for the 

supply and installation of additional equipment at Braybrook Street play area. A decision is 

expected before Christmas.  



9 

 

Committee to Note 

 

9. Weekend Parking charges 

The introduction of weekend parking charges is in hand but has been slightly delayed. A 
traffic order has been drafted and is expected to be operational in around 6 weeks.  
Committee to Note 

 

10. Events 

An ‘Adult Sports Day’ is planned for 11th September, with around 2,000 attendees. This will 
be a day of sports, music and food. The organisers successfully held a similar, though 
smaller, event in Fulham in 2021.   
Committee to Approve 
 
 

11. Parks Commission 

The Parks Commission has now reported its findings and recommendations. A report is 
included under 6. 
 
Committee to Note 
 
 

12. Recruitment of a Trust Manager 

The job description and person specification for the recruitment of the trust manager have 
been changed to make the position more outward focussed, with the successful candidates 
having a real interest in the ecology of the Scrubs. Further consideration is now being given 
to including fund raising in this role or creating a further part time role to fulfil this 
opportunity. 
 
Committee to Note 
 
 

13. Audit and Accounts  

The Trust Accounts and Annual report and draft audit findings will be presented to the 
December Committee (elsewhere on the agenda). 
 
Committee to Note 
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14. Financial Forecast 2021/22 

The financial forecast for Wormwood Scrubs Charitable Trust (“the Trust”) for 2021/22 is 
summarised below and is detailed in Annexe 1. Financial transactions for the financial year 
to date are set out in Annexe 2. 
 

 
 

The budget for 2021/22 was agreed with an anticipated deficit of £113,675 to be deducted 
from the Trust’s reserves. The current forecast (as at 5th December 2021) is a £31,725 
surplus, which is £145,401 better than budget. The main reasons for this are increased 
parking income, reduced grounds maintenance costs and delayed Project Manager 
recruitment. 

The Trust’s audited opening general unrestricted funds balance for 2021/22 was £938,377. 
Subject to audit, this 2021/22 outturn means that £970,102 general unrestricted funds will 
be carried forward to 2022/23. The Trust’s closing funds for 2021/22 are, therefore, 
estimated at £5,970,103 when £5,000,001 fixed asset unrestricted funds are added.    

Unbudgeted proposals 
The cost of the Traffic Management System, with the annual ongoing cost is not included. 
The tender process will close on 17th December.    

Income (2021/22) 
The 2021/22 income budget was set at £991,433. The current forecast, at £1,023,479, 
contributes £32,046 to the overall favourable budget variance.   

The pay and display parking income budget was held at £300,000 (93.2% of the 2019/20 
outturn). The current forecast is £322,837 as actual income year-to-date continues to 
indicate that parking levels are recovering. 

For the first 7 months (April to October 2021) actual parking income was on average similar   
to equivalent 2019/20 period (only £719 less). Income was 83% better than the 2020/21 
Covid-19 lockdown period, but £12,635 lower than the equivalent 2018/19 period.   
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Implementation of weekend parking has been delayed so there is potential for 2022/23 
income to exceed 2018/19 levels. 

The forecast for Hammersmith Car Park Licence income is £359,775 (£844 below budget).  

The 2021/22 budget for other income (£330,814) was primarily the £318,276 annual rental 
income payable by the Kensington Aldridge Academy (KAA). This remains the current 
projection for KAA income. The forecast is for other income sources to exceed budget by 
£10,053. 

Governance costs 2021/22 
The indirect costs of managing the Wormwood Scrubs (governance costs – i.e.  legal 
charges, audit fees and Central Finance support costs) are apportioned to expenditure 
based on value.  
 
The 2021/22 governance costs budget was set at £28,000. The current forecast, at 
£34,950, is £6,950 more than budget due to the projected legal charges increase. The 
forecasted sum is apportioned as follows: planned contractual grounds maintenance 
(£24,850); Linford Christie Stadium contribution (£2,246); non-routine maintenance and 
other costs (£7,853). 
 
Expenditure 2021/22 
The 2021/22 expenditure budget was set at £1,105,109 (£1,077,109 plus £28,000 
governance costs). The current expenditure forecast is £991,754 (£956,804 plus £34,950 
governance costs). This underspend contributes £113,355 to the favourable overall net 
budget variance.    

The planned contractual Grounds Maintenance (GM) budget was set at 774,859 (using 
estimated price indices – DERV Fuel, Plant & Road Vehicles, and GLPC pay scales) 
Confirmed price indices (£626,186, April 2021 to January 2022) and estimated new contract 
costs from 1st February 2022 (£54,118) mean the current GM forecast is £705,154 
(£680,304 plus £24,850 governance costs), which is a favourable variance of £69,705. 

The budget for contribution to Linford Christie Stadium was set at £63,510 (£31,500 fixed 
contribution; £30,000 additional contribution; and £2,010 apportioned governance costs). 
The current forecast, at £63,746 (61,500 plus £2,246 governance costs) is £237 more than 
the budget. 

The budget for other expenditure was set at £191,741 (non-routine maintenance (£45,000); 
one-off contribution to asbestos removal (£103,320); roadway improvements (£40,000); bird 
and bat Boxes (£1,950) and apportioned governance costs (£1,471)). The current forecast 
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is £31,113 above budget, at £222,853, owing mainly to depot wall demolition and increased 
governance costs apportionment. 

Delayed recruitment of the project manager to 2022/23 contributes a £75,000 to the 
£145,401 underspend. 

Trust Funds 
Subject to 2021/22 audit, general unrestricted income funds at the end of 2021/22 are now 
projected at £970,103, compared to the revised budget of £825,156.   
 

 

Committee to Note 
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Annexe 1 
2021/22 Financial Forecast 

 
 

 
 

Income and Expenditure
2021/22 

Forecast

2020/21 

Actual
Notes

£ £

Income and endowments from:

Donations and legacies

Income from Charitable activities:

     Pay and Display Parking Meters (322,837) (212,757) Parking income is recovering and is almost at pre-COVID-19 levels

     Hammersmith Hospital Car Park Licence (359,775) (353,547) Contracted lease payments are expected to increase by inflation 

     Other trading activities (337,847) (338,391)
Includes income from the KAA, UKPN charging points, Pony Centre 

and filming income.  

     Income from Investments (3,020) (3,020) Interest on cash balances and rental income from the park lodge. 

Income from donations and grants (94,365)

Total Income and endowments (1,023,479) (1,002,080)

WSCT - Fixed Ground Maintenance 2017/18

Expenditure on:

Raising funds 0 0

Charitable activities:

     Contribution to Linford Christie Stadium 63,746 63,963
Contribution to Linford Christie Stadium plus proportion of governance 

costs.

     Non Routine Maintenance of Wormwood Scrubs 46,644 13,730
Expenditure on non-routine grounds maintenance plus proportion of 

governance costs.

     Routine Grounds Maintenance of Wormwood Scrubs 705,154 779,370
Grounds Maintenance contracted spend plus proportion of governance 

costs.

     Direct Staff 0 0 Project manager costs plus a proportion of governance costs

    Charitable expenditure 0 94,365

     Other expenditure 176,210 1,668 Asbestos removal, roadway repairs and bird & bat boxes

Total Expenditure 991,754 953,096

Net gains/(losses) on investments

Net (income)/expenditure (31,725) (48,984)

Reconciliation of Funds 33045

Total funds brought forward (5,938,378) (5,889,394)

Total funds carried forward (5,970,104) (5,938,378)

All income is unrestricted.

Wormwood Scrubs Charitable Trust

Statement of Financial Activities for Year ended 31 March 2022
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